Caaiig 1

3apaBcTBYyliTe, yBajKaeMble YIeHbI aTTECTAIIMOHHOM KOMUCCHH!

Tema ™oell BbIMycKHOW KBaJu(UKAUUOHHON paboTel - «Hanorosoe
IVIAHUPOBAaHKE B OPraHM3alMU, HAJIOr0Basg onTuMH3auusa U 3QPPeKTUBHOCTD
HAJI0roBoi noautukm» (Ha npumepe OO0 «CBAA»)».

AKTYaJIbHOCTh TeMbl OOBSCHSETCS TEM, 4YTO HaJOoroBas NOJUTUKA H
HaJIOTOBOE  IUIAHUPOBAHME HE TOJBKO JAalOT BO3MOXKHOCTH IIPUHHUMATH
CBOEBPEMEHHO HEOOXOIUMbIE KOPPEKTUPYIOUIUE MEPhI B pab0OTE OpraHu3aiiu, HO
Y MIPU3BaHbl CJ€JaTh HAJIOTOBBIC MJIATEXKU OYIYIIMX MEPUOJIOB TOCTYMHBIMU IS
IIPOTHO3UPOBAHUS.

Caaiig 2

Heabro BBIIIYCKHOH KBAJIU(PUKALMOHHOM  paldoThl  sBISAETCA
pPacCMOTpPEHUE TEOPETUUYECKUX OCOOCHHOCTEH HAJIOrOBOIO IUIAHUPOBAHUS U
HAJOrOBOW MOJIMTUKU B OpPraHu3aliii U pa3paboTKa HaIpaBiICHUN ONTUMU3AIUU
Hanoroso noautuku OO0 «CBJJA».

Caaiin 3

IlepBasi rnaBa paGoOThI COJEPKUT TEOPETUUECKUX ACIIEKTOB HAJIOIOBOTO
MJIAHUPOBAHUS M HAJIOTOBOM ONTHUMM3AIIMK B opraHu3aiuu. B xome paccMoTpeHus
JTUTEpaTypPHBIX UCTOYHUKOB YAAJIOCh BBISICHUTH, YTO HajmoroBoe mianupoBaHue Ha
MPEANPUATHN TIPEAyCMaTPUBAET MPOBECHHUE PsiJia MEPOIIPUSATUMA, KOTOPhIE OyayT
CroCOOCTBOBATh ONTUMH3AIMU HAJIOTOOOJIOXKEHHUS WU, JPYTMMH CJIOBaMH,
MO3BOJIAT CHU3UTHh YPOBEHb HAJIOT000I05KEHUS 3aKOHHBIMU CIIOCOOaMHU.

OnTuMu3anKs HAJIOTOOOJI0KEHHSI OPTaHU3aIMK — 3TO PA3IUYHBIE METOIUKHU
1 BO3MOKHOCTH, KOTOPBIE MO3BOJISIT IPEANPUITHIO BRIOPATH MPABUILHOE PEIICHUS
OTIPEJICTICHHBIX HIOAHCOB JACSATEILHOCTH (DUPM.

Caaiin 4

JIIA 1OCTHKEHUS TMOCTABJICHHOH B Havajie padoTbl LeJH, BO BTOPOH
riaaBe padoThl MPOM3BOAUTCS aHanu3 HanmoroBoil mNOJUTUKUM M HAJIOTOBOTO
mianupoBaHus B oprannzanuu OO0 «CBIA».

OcHOBHOE HampaBlieHUE JEATETbHOCTH KOMIAHUU — CTPOUTEIBHO-
MOHTa)XHbIE€ U MPOEKTUPOBOUYHBIE PAOOTHI IO BO3BEACHUIO MATOITAXKHBIX HKHUIBIX
10MOB B MockBe 1 MOCKOBCKOH 00J1aCTH.

[IpoBenenHbIN aHaJu3 (bUHAHCOBO-XO3SIHCTBEHHOM NESATENbHOCTU
OpraHu3alyy TMO3BOJMI cliefaTh psaA  BbIBOAOB (I'OpM30OHTANBHBIA  aHAU3
Oyxrajitepckoro OajaHca TpeACTaBlIeH Ha ciaige Homep 4 u B Tabuuie |1
pa3IaToOyHOTO MaTepuaa).

B uccnenyemsiii nepuoa 2013-2014 rr. HaubosbieMy pocTy B aOCOIIOTHOM
BBIpAKEHUM TMojABepriack HepacnpeneneHHas npubsuib OO0 «CBIA». Ona
yBenuuuiack Ha 1759 thic. pyO. win Ha 31,6%, a Tak ke JICHe)KHbBIC CPEACTBA, UX
pocT coctaBuia —7568 ThIC. py0. uinm 56,2%.
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Caaiin 5

Ananu3 aOcomroTHBIX MoOKazateneidl ¢uHancoBor ycroiunBoctu OO0
«CBJIA» 3a 2013-2014 rr. (cMm. Tabnuiry HOMep 2 pa3aTOYHOro0 Marepuana),
nokazajn 4to B 2013-2014 rr. OOO «CBJ/IA» He MCHBITHIBAJIO HEAOCTATKA HU B
COOCTBEHHBIX OOOPOTHBIX CPEJACTBAX, HU B JIOJITOCPOUYHBIX 3a€MHBIX HUCTOYHUKOB
dhopMUpOBaHUs 3aM1acOB, HU B OCHOBHBIX HCTOYHUKOB ()OPMUPOBAHUS 3aI1aCOB.

B wneno moxnHo otmetruth, uro OOO «CBJIA» ocymecTBisieT CBOIO
NEATeNIbHOCTh YCIICIIHO, a 3TO CBHUIETEIBLCTBYET O TOM, 4TO 0aza s
HAJIOT000JIOKEHUS IeSITEIHHOCTH MPEANPUITHS CYIIIECTBYET.

Caain 6

Jlanee B paboTe paccMaTpuBaeTCs HAJOTOBOE IJIAHUPOBAHHE, MOJUTUKA U
cucteMa Hasoroooaoxerus OO0 «CBJIA».

000 «CBJIA» sBasgeTcs MmiaTeAbIIMKOM HaiaoroB. OHO HadMCIIST U
MepeYUCIIsieT HAJOTU B OFOKEThI pa3HBIX YPOBHEH.

000 «CBA» npumeHsieT oOIIMUA PEKUM HAJIOTOO00JIOKEHUS, TPUMECHEHUE
KOTOPOTr0 O0S3BIBAET OPraHU3AIUIO TJIATUTh Pa3IMYHbIE HAJIOTH, TaKWE KaK Hajor
Ha TpuOBLIb, TpaHcopTHRIM Hayor, HJIC, a Tak e oCyIecTBIsATh OTYUCICHUS B
pasuyHbIe BHEOIOKETHBIC (POH/IBI.

AHanu3 HaJOroBOr0 TIUIAHUpOBaHUS (Tabiuiia HOMep 3 pPa3gaToOYHOro
Marepuasna), OJUTUKA U cuctembl HajoroooOsoxenus OOO «CBJIIA» moka3adn,
YTO 3a OTYETHBIM MEPHOJ HAJIOTOBBIE OTUMCIICHHS B OIOKETHI BCEX yYpOBHEH B
000 «CBJIA» Beipociu Ha 903,56 ThIc. py0. HambomnbieMy yBeIMYEHHIO B
a0COJIFOTHOM BBIPAXEHUU TOJIBEPrcsl HAJIOT HA MPHUOBLIbL OPraHU3alMU — POCT Ha
432,00 py0., a Tak xxe HJIC — poct nHa 340,56 ThIC. py0., a HaUMEHbIIEMY
TPAHCIIOPTHBIN HAJIOT — pOocT Ha 18 ThIC. pyO.

Caaiin 7

Hcxonst W3 TIPOBEIEHHOTO aHain3a, MOXHO CJejaTh BBIBOJA, 4YTO B
uccnenyemom nepuose 2013-2014 rr. HaJOroBbIE OTUYUCICHUS B OIOJIKETHI BCEX
ypoBHeit B OOO «CBJJA» Bwipociu Ha 903,56 Tbhic. py6. HaumbGonbimemy
YBEJIUYCHUIO B aOCOJIIOTHOM BBIPQXXEHHHM TIOABEPICS HAJIOr Ha MPHOBLIL
opranuzaiuu — poct Ha 432,00 py6., a Tak )xe HIC — poct Ha 340,56 ThIC. pYO., a
HaUMEHBIIIEMY TPAHCIIOPTHBIN HaJIOT — pocT Ha 18 ThIC. py0. (MOAPOOHbIE TaHHBIE
IpeACTaBjIeHBI B TabuIle 4 pa3aTOuYHOro MaTepHraa).

Caaiin 8

Ha cnenyromem cnaiie mpeacraBieHa JWHAMHUKAa HAJOTOBBIX IUIATEXKEH
000 «CBJ1A» B 2013-2014 rr. (cM. pucyHOK | pazmatodHoro marepuania).

B memom mo pacueram ¢ OlOIKETOM Opeanpusitue  cpadbortaio
MOJIOKUTENIbHO: HE HWMEET MPOCPOUYEHHOM 3aJI0JDKEHHOCTH 10 OKOHYAHMIO
OTYETHOTO NIEPHOJIAa U COOTBETCTBEHHO HAJIOTOBBIX B3bICKAaHUH, NeHEeH, mTpadoB u
T.1. Bce Hanoru ymiayeHsl B COOTBETCTBUM C YCTAaHOBJIEHHBIMU cpokaMu. OIHAKO,
BCE ATO MPSIMO CBUIETENBCTBYET, yTO B OO0 «CBJIA» Hanoroeoe miaHupoBaHUE



HC TIPHUMCHACTCA, pacdCT M YIUIATa HAJIOIOB IIPOHU3BOAHTCA II0 q)aKTI/IIICCKI/IM
JaHHBIM.

Canaiin 9

B coBpeMeHHBIX YCIIOBUSX BEACHUS XO3IMUCTBEHHOM JIESITEIIHHOCTH SIBJISCTCS
CYIIECTBEHHBIM HEIOCTATKOM, TaK KaK ONTHUMHU3AIUs HaJOTOBBIX IUIATEXKEH
SIBJISIETCSI BAXKHEHIIIEH COCTABIISIONICH YCTIEITHOTO IPEAIPUSITHS.

OTcyTCTBHE HAJOTOBOrO IJIAHUPOBAHMUS M YETKOW HAJIOTOBOW TMOJUTHUKH
cmocobHo BHectn B ku3HedesarenbHocTh OO0 «CBJIA»  crnenmyromue
OTPHULIATEILHBIE MOMEHTHI :

l. OTcyTCTBHE BO3MOKHOCTH OCYIIECTBIEHHUS ONTUMHM3ALHUHA HAJOTOBBIX
riaTexen B OI0JIKEThl BCEX YPOBHEH.
2. HeB0O3MOXHOCTh YETKO OLEHUTh M CIUIAHUPOBATH 00BEM HAJIOTOBBIX

raTeske Ha OyayliHre HaJOrOBbI€ MEPUOAbI IO KAKOMY-TO KOHKPETHOMY HaJOTy
WJIM COBOKYITHOCTH HAJIOTOB.

3. Puck cHuxenuss 3QdekTuBHOCTH paOOThl NPEANPUSATUS 32 CYET
nepepacxo/ia JEHEKHbBIX CPEICTB.

Caaiin 10

/s ycrpaHeHusi 0003HAYEHHBIX HEraTHUBHBIX NOCJIEICTBUI, B TPeTbel
rjiaBe padoTbl OCYIIECTBISIETCS pa3pabOTKa HaMpaBiICHUN ONTHUMU3AIUU
HanoroBo noautuku OO0 «CBJJA».

Ha ceromnsiiiHuii JeHb CYIIECTBYET MHOXECTBO CIOCOOOB CHUYKEHUS
HAJOrOBOr0 OpeMeHH, C 3TOM LIENbI0 MPEANPUITHS pa3padaTbIBalOT U BHEAPSIOT B
CBOIO (PMHAHCOBO-XO3SUCTBEHHYIO JICSATENBHOCTh HAJOTOBOE ILJIAHWPOBAHUE,
KOTOpPOE MPU3BAHO ONTUMHU3UPOBATH YPOBEHb HAIOTO0OJIOKEHUSI ¢ TPUMEHEHUEM
TOTO WJIM UHOT'O METO/IA.

(CootrBerctBue OO0 «CBJIA» KpUTepUsAM IO MPUMEHEHHIO YIPOIIEHHON
CUCTEMBI HAJIOrO00JIOKEHHSI MPEACTABICHO B TabiulEe HOMEp S5 pa3aaToyHOro
MaTepuana).

Ananu3, mnpoBeleHHbIH B pabore, mokazan, uro OO0 «CBIA» He
pacnoJiaraeT JIbroTaMu HU 10 KaKUM - TUOO 10 HajoraM, HO €CTh BO3MOXHOCTb MX
CHU3UTh WJIM TOYHEE 3aMEHUTh HAJOrOM, HCYHMCIEHHBIM IPHU HCIIOJIb30BAHUU
yIpoILIeHHOU cucTeMbl Hanoroobnoxenus (Y CH), npegycMoTpeHHo ri1aBoit 26.2
«YmpolieHHass cuctema HanorooOioxenus» HamoroBoro koaexkca P®. O6
sbpdextuBHocTn YCH cBuaerenbctByeT W TOT (akT, YTO, IO 3asIBICHUIO
Mundpuna Poccuun, Ha npennpusitusi, padotatoume no YCH, npuxonurcs Bcero
6% HaAJIOroBOM Harpy3KH CTPaHBbI.

Caaiip 11

Hanee ObuM paccuuTaHbl aBa BapuaHTa npumeHeHus YCH mns OOO
«CBJ1A»:

— Korja B KauecTBe 00beKTa HaJIOT000JI05KEHUS BEIOPAHBI I0XObL;

— U JI0XOJIbl, yMEHBLICHHBIE HA BEJINYUHY PACXOJIOB.



(cM. Tabnuiry 6 1 7 pa3gaTOuYHOTrO MaTapuaa).

PacueTsl 11okazanu, 4to:

1. [Tpu npumenenun YCH, rne B kadecTBe 00bEKTa HAJIOTOOOI0KEHUS
BBIOpAHBI JOXOJIBI CIIEYET, YTO 00Iasi CyMMa HaJIOTOBBIX TUIATE)KEH OpraHu3aIiuu
0 CpaBHCHHIO C TPUMEHEHHEM OOIIer0 peXHMa HAIOrooOJOKEHUsT 3a
aHaAJOTMYHbIN niepuos cHu3uTcs ¢ 4394,86 Thic. py0. no 3716,7 Thic. pyO. (MM Ha
15,43%).

2. [Tpu npumenenun YCH, rne B kadecTBe 00bEKTa HAJIOTOOOJIO0KEHUS
BBIOpaHbI JTOXOABI MHUHYC pacxoJlbl CJEAyeT, 4YTO OO0Imas CyMMa HaJOTOBBIX
miatexxe opranusanuu npu npumeHennn YCH, rme B kadecTBe 0OBeKTa
HAJIOT000JIOKEHUSI BBIOpPAHBI JOXOABl MHMHYC pPacXoOjbl, II0 CPaBHEHUIO C
NPUMEHEHHEM OOIEro peXxuMma HaJIOrooOJOKEHUS 3a aHAJIOTHMYHBIA TIEPHO/,
causuTcs ¢ 4394,86 Toic. py6. mo 2797,95 ThIC. pYO., T. €. Ha 1597,5 T. pyO. win
ke Ha 36,34%.

[Tomygaem, 4TO HajoOr, TOJYYCHHBIH NpPH J0XOJaX, B KayeCTBE OOBEKT
HajorooOnoxenuss O6b1 Obl paBeH 3716,7 Tbic. py0., a MPU UCHOJB30BAHUU B
KauyecTBe OOBEKTa HAJIOTOOOJIOKEHHUS JI0XOJ0B, YMCHBIICHHBIX Ha BCIUYUHY
MIPOU3BEACHHBIX PACX0JIOB, MOJIYYUM HaJOT paBHBIN 2797,35 1. py0., 9YTO MOYTH B
1,33 pasza MeHbIIle, YeM BO BTOPOM BapuaHTe Npu npuMmeHeHnn Y CH. A, 3Haywur,
JAHHBIA BapuaHT siBisgeTcs Haubonee mnoaxonasmum mit OO0 «CBIA» kax
KITIOYEBOE HAIPABICHUE ONTUMHU3AIINN HAIOTOBBIX TUTATEXKEH.

Caaiinx 12

HecmoTpst Ha wumeromuecss NpeuMYUIECTBA, CJIeAyeT oOpaTtuTh Oolee
NpPUCTAIbBHOE BHUMAHUWE Ha MPOOJEMbl U CIOXHOCTH, BO3HUKAIONIME IPHU
npuMenennn Y CH.

1. B cBs3u ¢ Tem, uto opranuzauuu, npumenstonme YCH, He sBustorcs
miarenbiukamu HJIC, cymiecTByeT pHCK TMOTEpH KIMEHTOB, MPUMEHSIOIINX
OOIIUIA PEeKUM HAJIOTOO0I0KECHHUS.

2. Ilepedens 3aTpar, yuyuThiBaeMbIX npu npumeHennn YCH orpanuyeH, u
SIBJISICTCS 3aKPBITHIM.

3. ¥V HanoromiarensiukoB, npuMenstonux YCH, Bo3MoOHbBI mpoOseMBl,
CBsI3aHHBIC C TIPU3HAHUEM JIOXOJIOB, HE SIBJISFOIIMXCS BBIPYYKOH OT peasi3aiii
HE MPU3HABAEMbIX BHEPEATM3AIMOHHBIMU JJOXOIAMH.

B nenom, crout orMetruts, uto pykoBoAcTBY OO0 «CBJIA» HE0oO6XxoaumMo
UCKAaTh TYTH ONTHUMHU3AIMH YPOBHS HAJIOTOOOJIONKEHHUS, TaK KaK TMPEINPHUATHE
IUIATUT HAJIOTM Ha OOMIMX YCJIOBUSIX M HE HMMEET KaKOro-JIn0o CHUCTEMHOTO
IUTAHUPOBAHUS B IAHHOM HaIlpPaBJICHHH.

Caaiin 13

Takum oOpa3om, Ileab padoTBl - pPACCMOTPEHHE TEOPETUUYECKUX
0COOEHHOCTEW HAJIOrOBOI'O TUIAHUPOBAHUS M HAJIOTOBOW MOJIUTHUKUA B OpraHU3ALMU
U pa3paboTka HampaBieHui onTuMu3auuu HanoroBoi nonutuku OO0 «CBJA» —
JOCTUTHYTA.

Cnacu0o 3a Buumanue! Jlokinaa OKOHYEH.



